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CHILDREN’S SCRUTINY PANEL

Date of meeting: 13th November 2019

Meeting commenced: 2.00 p.m.
Meeting ended:  4:20 p.m.

PRESENT: Councillor Brocklehurst – in the Chair

Councillors: Jim Cammell, Jillian Collinson, Laura Edwards (Vice Chair), Ari Leitner, Lewis 
Nelson, Mike Pevitt, Madeline Wade, Joan Walsh, Ronnie Wilson.

Co-opted Members: Dr Keith Archer, Jacqui Morrissey (Foster Parents Association), 

OFFICERS: Zoe Fearon – Assistant Director Children’s Social Care
Sayma Khan – Head of Service Route 29

Liz Wright – Democratic Services

MEMBER OF THE PUBLIC:
None.

1. INTRODUCTIONS , APOLOGIES FOR ABSENCE
 Apologies for absence were received from Councillor McCusker, Councillor Reynolds and Charlotte 

Ramsden.

2. DECLARATIONS OF INTEREST
 There were no declarations of interest.

3. LOOKED AFTER CHILDREN (Zoe Fearon and Sayma Khan) 
Sayma Khan gave a presentation, that included a video made by some of the young people involved 
and highlighted the following.  This included questions from members that were answered by Sayma 
and Zoe.
 An update had been given three to four months ago and this presentation would focus on the early 

stages of the implementation of No Wrong Door or as it was now known as Route 29. It had been 
renamed in response to the request by the young people involved and they had chosen the name.

 The implementation had included reviewing practice in terms of governance; the development of the 
model; and recruitment, induction and training.

 Route 29 was designed by staff, parents and young people together and the shared approach was 
explained.

 The Route 29 Strategic Board was being set up and would be chaired by Zoe Fearon (Assistant 
Director Children’s Social Care) and would include the police and colleagues from health.

 The former Grange care home was used as the hub for Route 29 and the local community were 
now more supportive of it being located in their neighbourhood now that there was more of an 
understanding of the provision.

 Greater Manchester (GM) partners were in the same phase of implementation.
 The important questions that were asked when developing it in Salford were:

o Would this be good enough for my child?
o Are we managing risk for the organisation or risk to the young person?
o Why can’t we, what’s the best that could happen?
o Is there a shared approach to supporting/caring across partner agencies 
o What kind of adult do they want to be: in 5 years, 25/35/50
o Are we going the extra mile to help young people achieve their ambitions?
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 The short and medium term emergency beds were explained.
 Anonymous examples of bespoke placements were given.
 The Local Authority was working with housing organisations to meet the housing needs of 17 year 

olds and above if they were ready for independent living.
 The staffing of the Hub was described and how it linked to the complex safeguarding team.
 It was reported that Salford was pushing for consistency of pay for foster carers across GM.
 Key challenges for the approach were highlighted, such as:

o it was a new way of working that required a big culture change for staff, parents and young 
people;

o risk was being managed in a different way;
o there were challenges that remained around fostering.

 Are we looking at why certain behaviours are triggered?
Clinical psychologists were used to help understand the triggers for behaviours. 

 What happens when staff move on? How do we stop young people (YP) having to repeat their 
stories?
The key worker would stay with the young person and this was key to the strategy.  Each YP had a 
book where they had written their story and that would accompany them, throughout their journey.  

 Is the Corporate Parenting Panel pushing for job opportunities for Looked After Children (LAC)?  Is 
the accommodation for staff separate from the living accommodation in the Hub so it feels more like 
a home for the YP?
The Grange had an annex included specifically to keep the staff office accommodation separate 
from the living accommodation for the YP.  The YP living space would not be used for any staff 
functions and meetings.  Two of the YP involved in the design of the provision had applied for jobs 
and one had wanted to offer some sports coaching to other YP vai the Hub.

 Can you explain some of the key aspects of the 360 co-design?
There had been a focus on culture change vai training and development for staff and this included 
restorative justice training for all staff.  The family group conference strategy was key to the success 
as the focus was what was best for the YP, and for example this could include being placed in their 
wider family, rather than just sticking to processes for processes sake. Support for parents via 
Outreach from educational psychologists was also key for YP not in education, employment or 
training (NEETS).  The focus was on positive outcomes for YP.

 What does Lost Tribe refer to?
This was a specific cohort of YP that were difficult to engage with in Salford.  An example was given 
to illustrate this.  A YP who had been placed outside of the LA and who as a consequence was 
stressed because they had been a carer for their parent and were very worried because they had 
been removed from the area. This had an extra negative impact on the YP.  In this case, under the 
new model, the support would have been provided around the YP at home.  

 What are the criteria for short term and medium term beds?
Exact time limits had not been set as that could become too prescriptive and the purpose was to 
move away from that type of approach to a more YP centred approach. 

 How do we make sure the YP does not return and that it is not just a revolving door?
Providing the right support for each YP was key.  A speech and language support review was 
usually the first step taken so that the YP is supported in terms of communication.  The same team 
that supports the YP in the Hub would also support them when they left.

 How do we ensure the best use of resources?
80% of the provision was done by Outreach.  There was also work being done to look at providing 
adult worker support for parents.

 A member commented that they supported this approach and that it had been needed for so long as 
it had been service led previously and a YP centred, flexible approach was welcomed.

 The Route 29 Hub was available 24 hours 365 day a year.  The DfE was looking to provide more 
funding for this approach.

 North Yorkshire LA were one of the first adopters and had received outstanding judgements in their 
inspections and Salford was sharing their best practice.

 Has North Yorkshire been able to reduce its number of children’s homes?
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North Yorkshire no longer had individual children’s homes and had two hubs.  It had also benefited 
from building the resilience in staff and it had proved to be a very good decision in terms of the 
outcomes for their YP.

 Will the Hub in Salford link with existing homes?
Yes and the training offer for the Hub staff was available to care home staff as well and this would 
also help matching YP to placements in a home if one was needed.

 What is the plan for moving from current practice to future practice and what is happening with 
longer term support?
The Early Years Outreach Team was not currently available on a 24 hour basis.  If a family needed 
to re-engage in the future the plan was that the family would immediately get back in touch with the 
Hub rather than being processed through the system again.

 What about those families that may need the support again in the future but, for whatever reason, 
do not get back in touch with the Hub themselves?
The current outreach would be reviewed across all services in January to assess how YP and 
families could access services more easily and directly.

 How does we ensure YP and families do not become too dependent on services?
The Hub was about the development of a strength based model – building on the strengths of the 
YP and their families and helping families to advocate for themselves, for example a parent ringing 
up a clinical psychologist directly if they needed a refresher/extra help if their YP had a period of 
further challenging behaviour.

 What is the involvement of the Youth Service?
When a YP identified as needing Youth Service support they often specifically referred to having 
access to a Youth Worker for lower level support for someone to talk to.

 A member commented that Eccles College successfully used youth workers as mentors and this 
also provided useful information about YP and the best way to work with them to help them avoid 
displaying challenging behaviours.

 The approach was about moving away from service dependency to maintaining helpful links with 
services. 

 What happens in areas of Salford where there is no/limited access to youth services and activities? 
Can this lead to family breakdowns?
Consideration was given to whether or not the right YP were being put into care in the first place.  
The focus had to be on matching the YP to the right keyworker.  Keyworkers would have a low 
caseload so they could devote the time necessary to the YPs in question. There would also be a 
more robust offer to foster carers so they had links into the Hub and its services so that placements 
were less likely to break down.

 What areas are without youth services?
Access to youth services would be reviewed and a mapping exercise would be needed so the 
impact on YPs and families could be assessed, gaps could be identified so they could be addressed 
and this would support prevention of family breakdowns.

 Services currently operate on a 9-5, 5 day a week basis so how do we move to being more flexible 
so out YP can access what they need to when they need to?
A culture change was required and this would involve removing structures that were barriers to YP 
and listening to what YP were saying in this regard.  This approach was part of the recruitment 
process for new specialist staff when they were being recruited. It was important that managers 
supported their staff with the approach for the culture change to happen. The recruitment processes 
for Route 29 were very robust and different methods were being used to make sure that people who 
fit the Route 29 model were being appointed. YP would also be involved directly in the processes.

 What about the management of risk?
A consistent approach to the implementation of a comprehensive training package was needed 
across the whole workforce.  The focus needed to be on breaking down risk and understanding the 
lived experience of YP and families and a shared approach to the management of risk.  The 
permissions for this approach needed to come from senior management.
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 A member commented that it was a good approach if the impact meant bringing YP back to live in 
Salford where the outcomes for them could be monitored by the council.

 Do we have any unregulated provision in Salford?
Salford had a very effective commissioning team so members could be very confident that 
unregulated placements would not be used.

 The new approach using Route 29 was more like real life – safe uncertainty and a members’ 
comments supported the move to this way of working.

RESOLVED:  THAT the panel thanked Sayma Khan and Zoe Fearon for the informative presentation 
and questions and answer session and requested copies of the Ofsted inspection reports for the North 
Yorkshire and Wigan LA Hubs.

4. THE WORK PROGRAMME
 What happens to the Spotlight Reviews we have carried out as a panel and how can the public 

access them and see what we are doing?
The reviews were accessible on the Salford City Council website.  The Spotlight Reports a/Reviews 
were presented to the service leaders and the senior managers would report back to the scrutiny 
panel on their response to the panel’s reports.  The reports were also presented to the Overview 
and Scrutiny Board and to the City Mayor for their comments.

 Concern was expressed by a number of the members at the meeting that they could not locate the 
reports on the city council website.  Members requested that the clerk sent the link to the panel’s 
reports on the city council website.

 There was a detailed discussion about the role of the panel and evaluating the impact of its work, 
which included:
o how effective was the panel;
o how would/should the impact of the work of the panel be assessed;
o reports in future would be presented to the full council and would contain officers’ commentary 

on any actions taken as a result of the reports and their recommendations;
o feedback from officers needed to be timely;
o how was the work of the panel being generally highlighted.

 The clerk highlighted that support for scrutiny was currently an area of focus for Committee Services 
and she would raise the members’ comments at the next development session for consideration.

 The members agreed that it was important to review the impact of Route 29 following its 
implementation and requested that a progress report on Route 29 should be on the agenda for the 
June 2020 meeting and to include an update on the support provided for parenting skills.

 The members agreed to reschedule the meeting due to be held on 11th December 2019 to 
Wednesday 8th January 2020 at 2pm, because of the General Election on 12th December

RESOLVED:  THAT the clerk would send the link to the scrutiny panel’s reports on the city council 
website to the members and would raise the comments from their discussion on the role and impact of 
the panel for consideration at the next Committee Services development session where support for the 
scrutiny function was being considered. 

5. MINUTES OF THE PREVIOUS MEETING HELD ON 9th OCTOBER 2019

Amendment:  Page 4, bullet point 4, 2nd sentence should read:
This was because of the focus on decreasing the use of independent foster carers and with a view to 
reducing placements outside of Salford. 
 
RESOLVED: THAT the minutes of the meeting held on 9th October 2019 were approved as a true and 
correct record.
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6. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING HELD ON 9th OCTOBER 
2019
There were no matters arising.

7. DATE AND TIME OF THE NEXT MEETING
The next meeting would be held on Wednesday 8th January 2020 at 2pm in Committee Room 2.


